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OFFICE OF THE DIRECTOR 


Action Memorandum No. 

30 JUN 1964 

Date 


397 


TO 


Deputy Director {Intelligence) 


SUBJECT : 
REFERENCE: 


Policy Guidance for Preparation and Review of 
Fiscal Year 1966 Budget 
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1 Daring FY 1964 the Agency Ha* taken a number of important 
step* in complying with the President** admonition. ft » r J co ^y 
efficiency. No vital operation® have been impaired, produc^ty ha 
been improved* and the over-ail on-duty etrength reduced. In 
there ha* also been considerable reprogramming in the Agency* both 
within and among Directorate*, and some elimination of margin*^ 
programs in order to accommodate new higher priority efforts, *ith 
tide requirement to .ubmit the Agency’s S Y 1966 budget, there is pro- 
vided a further opportunity to take the kind of hard program look 
requested by the President. 

2. W ithin the next few days the Offices of your Directorate 

will be called upon to prepare their FY 1966 budget 
Director’s wish that each Deputy Director and Office H ead H e rsona] iy 
review these submission* with the utmost care to insure that they repreee 
a sound allocation Of resources against highest priority objec ives. 


3 . Th. Director ha. MnM ^Jhe hoOget reflect a d«U« 
in over -all Agency personnel strength to L 

..1 — <f AM SS 


bv June 1965. h ithin the 

and T^ih FV mt. Th. per.onnei ceflin*. ihcludeQ^^uo-.^ 
NPX^h are not to he reduced 

your Directorate's new ceilings. Dollar target ceu g 
SUSPENSE DATE: 


M 

E 

M 

O 

R 

A 

N 

D 

U 

M 

m 

25X1 


Approved For Relea 1 




so 2004/07/08 : CIA RDP80B01676R000] 

1 GMu? 1 

I Excluded from antemati. 

I dawnjradlng and 

!00040045-B— 2^SiSi22 — 


25X1 





'proved For Releafee 2004/07/08 : CIA-RDP80B01676R000200040045-9 


FY lohf, »»« l I Dollar ceilings for the 

F°y *965 Financial Plan are new under review in the ° ff ^ ce of 
Progr .1 Anaiy.U and Manpower. However, prior to the ° £ 
allocation. it will b. nece.e.ry to provide B^AMby ***** 
new office break-out o£ your Directorate'. £ If 4965 manpower cei g 

4. The achievement ot the., goal, will require aU o£ u. to 
demon.tr.te our management ingenuity in re.hajdng ^d 
current assets to meet future demands a* we sec them. New prior y 
program, muet go iorward and other l.ee important "wi be 

De^ty Director, and Office Head., in *^. m ^ c °‘“ a ' to 

expected to reprogrem and eiieet reorganisation, a. nec.ary to 
accompii.h the FY 1965 and FT 1966 objective.. 

(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director-Comptroller 
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20 JUL 1964 


*%► 


MBQRAIBDUM FOR: Deputy Director (intelligence) 

gOBJJCT ! Manpower Level# - ^ 

ggproiKCE : Action Memorandum K*99$, 50 June 19®* 

, qgji x agree 

1 . Af ter review of y«r ^tS^«“ ul!en “ ' 

that your point on the level of 6 J mcl juyustMnta witlge 

activity la wall taken, la walking ^ conaiaara*** 

your Directorate, you can I would encoure#» you to 

along with other ®/I reepcnMMlitiee- ^ to 

make 6 every effort In cooperrt i^ wit l th M result fr® 

U. "«**“■ ^ 10M 

between OCR and RHC. ; _ 

. eJiaarv+i-PV thlS tiffietnOBC 

2. In addition it may *e «" £ ^ cn cou ld 1. parformoi 

"overhead" positions new ^ not charged to the Agency 

by military assignees fr ® ®? include fo r example, osiers as 
ceiling. Perhaps these could include, 

well as others. ' 

3. Following this review we should cansider ^ t ^ utioo to 

expiring with DIA ^ ?he Center in view of the 

the support and "overhead activities perhaps DOP 

jSrt nature of the activity. It coatrl bution to#w* 

should be expected to rake J the Center, perhaps not now 

S”S U St^ U STddlti m al incraaeas arc required. 


'(signed) Lyman B. Kirkpatrick 

Lvman B. Kirkpatrick __ 
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KKKORAsmm FOK: Iseeutle. Dlrector-Couptroll.r 

SUBJECT : auction in Fores 

^BKCX : O/Bd Actio, 397 (30 aun. 1964, 

l. Thin ueuorsndus i« *•» nM^t^lBsSli?^ thn organisational 
to para. 3 of AH 3*7 re f L* T /0 of the Directorate of 
ooe^nent* affected by the ca t I n the T/o oi w ia « R ftnd to 

Intel 1 ige nc e fro® it* pre**nt [— 

r l Ptel i l S«»^ i&66 (irhlle exempting 
JfflEflE tt ffUb TO Clff 


I 1 n 

rot *W 


__ FY 1965 and to 
fdnction.) 
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3. The specific* of . tl ?* J ^^i^J^^Ss^iwclndins the 
nart upon developments arising the T/0 base fro® which 

SmSS. says to * 1 *"S‘lD/ N PlC 

redact lonn c»n co»e. .SSw^’carsful *t“ d F- Moreover, MD/HPIC, 

5TSS Sapsrtseutal ^ 

preferable source ovw * 

PID was created to support. 

4 In vies o t the cut of **£? s SnU? been 

„ngle function 

* ^ ^in any Single 0 oroKra*s°will therefore be affected, 

A nue*bor ^ ^»d Sr.v*“»«s. intelligence act intel- 
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SKTS’^lSi- progra^sill there ror*^ 

IgS^rservtces Mc«sou concern^SceJab^f . ) 

ispact of the proposed cut. up 
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GENERAL IMPACT OF PROPOSED COT 


of the 


6. Excepting KPIC, EDI personae! constitute 
Agency total. Yet we are nw expected to takeL^ 

*!«• cut otCdpo-itlon-. «• .J? 1 ! ’ 


of an Agency- 
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vloe cuv ox i poiniwwi. 

not fro* DDI’s point of view, though cuta are never pleasant, 
but tram the GomrsMBt'a and frem DCI * a point of view because 
of their increasing demands and indications that our intelligence 
output is of national significance. 

7. Again excepting NPIC, resources placed ** the dispos* 1 
Of the DPI have been progressively reduced. In nejt. te rms w e_ 


] 




8. In the face of this decline we have had to pick up 

extensive commitments without being P®******^ iLftSat^reoussts 
nif leant tasks. For example, in recent years legitimate reques 

for economic and military analysis, and r®*?**® h Jv?^™e tban 
policy interest produced by ORR on these subjects have * ba 

doubled. Even with present strength needed specificresearch 
is delayed, canceled, or not undertaken for lack of capability. 

9 There he * also been a very considerable increase in the 

™rl.tr <* i n t«ni g «cy uf°~tlo, n r.|Ul,ln, o P r oc... » ia « 

order to meet these demands as well as our eomiuoitycommitments 
of common concern. (See Tab C* or increase in information 
requiring analysis since 19537) 


- ? - 
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11. Going to the relative Merits of Major Agency activity, 
ve believe it an error to augment programs involving the expendi- 
ture of funds for technical intelligence at the expense of an 
already relatively modest analytical and evaluative program upon 
which the key intelligence Judgments must ultimately depend. Added 
collection means mere flow into the system, requiring more guidance, 
more processing, mors evaluation, more analysis, more reporting, 
all or much of which must come from the OSH (as our experience with 
NPIC has shown). 

12. Finally, and let there be no Illusions about this, the 
year ahead will find us forced to identify individuals who are 
not marginal performers , hut who In the new situation will be 
surplus to our needs despite all the steps we plan to take to 
place then. These we shall be obliged to recommend for separation. 

13. In short, we believe there now exists an Imbalance in 
Agency programs which the portion of the cut assigned to EDI 
accentuates to ths detriment of the overall intelligence effort. 
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BAY 8. CUKE 

Deputy Director (Intelligence) 

Tab A; Present DDI Manpower Commitments 
to Intelligence Programs 
Tab Bt Specific Impact of Cut in DDI on 
national and Agency Programs 
Tab C: Percent Increase in Intelligence 

Information Inquiring Analysis since 1955 


cc: DC I 
DDCI 

ADDI /M/PABor e 1 : rh ( 1 5 July 64) 
Distribution: ' f ? 

O&l - Addse 1 - DDI Chrono 

1 - DC I 1 - DDI Admin 

1 - DDCI 1 - ADDI/M 
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specific impact of cot in mi 
c ar NATIONA L AN6 AMCt PB6GHABB 


NATIONAL INTELLIGENCE 

- Reduction of production in OCI resulting in inability 
to met the accelerated schedule for the HIS only 
recently approved by 1R9IB. A reduction in OBI ’s key 
role in the NI8 program largely to be reflected in pro- 
duction delay® and in a drop in quality control. 

tJSIB SERVICES OF COMMON CONCERN 
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AGENCY (DEPARTMENTAL) P80WJCTIC* 
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„ tod pl>»Ded to augment «lUt»ry-*eow-ic 

laportance of tkU wr* to Hr. t in 

cost effectiveness. w ® a *® t ou ^ »ilita*y 

fK/KSTfSi end conee.tr.t. on the 

USSR. 
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MAM-^-0631 


MKMORAUDtM JOR: Deputy Director (intelli-tjence) 


SUBJECT 


1 IT 1965 Fbcition and Fuad Allowances 

1 Action Jfeno 397 p June 1 964, subject* 
Ifelicy Outdance for trepanation and Itviev 
of n 19& Budget 
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1* flhs attached schedule contains your FJf 1965 position and 
dollar Ceilings by office for inclusion in the ft 19& budget estimate. 

fi. The distribution of petition# within your directorate Is in 
accord with the breakdown furnished by your offiee in response to Action 
M ® ao 397 • The total dollar celling is the planned allocation for your 
directorate , subject to Congressional approval of the Agency’s budget 
and apportionment by the Bureau of the Budget. The office breakdown 
is the result of budget reviews and hearings by OBEftM bat may be adjusted 
within the total for your directorate, in eonsult&tioa vith 0BPA&. if 
you deteraias such steps appropriate. 

3. It is anticipated that the fbdsral Kiployees Salary Act of iy64 
pending in Congress will be approved so the 19§5 allcwawne includes an 
estimate of | | for this added cost. The detail of this breakdown 

f* eos^gmted in personal service machine runs furnished to your 
Budget/Flseal officers* 

„ V *** tiw 19^5 data# the attached schedule lists the 

f* average employment and actual dollar obligations by office for 
the l9ot column of the budget. The dollar Obligations accord with 
Agency records as of 30 June 1964 and cannot be changed except for com- 
parability adjustments between offices. 
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